
Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

GeneralGeneralGeneralGeneralGeneralGeneral
GeneralGeneralGeneralGeneralGeneralGeneral

MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
GeneralGeneralGeneralGeneralGeneralGeneral

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A1040 NTP 0 8 28-Nov-14
A5790 Turnover to West Tube 0 3 12-Apr-17
A2020 Substantial Completion: East 0 3 12-Apr-17
A5740 Punch-list 20 3 27-Nov-18 07-Jan-19
A5720 Substantial Completion: West 0 3 27-Nov-18
A5730 Final Completion 0 3 08-Jan-19

MobilizatioMobilizationMobilizationMobilizationMobilizationMobilization
GeneralGeneralGeneralGeneralGeneralGeneral

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A1080 Demolition plan 30 35 28-Nov-14 12-Jan-15
A1000 Permitting 30 23 28-Nov-14 13-Jan-15
A1020 HASP Submittals & Approvals 60 4 28-Nov-14 25-Feb-15
A1740 NYSDOL Generator approval 60 7 28-Nov-14 25-Feb-15
A1730 Surveys 19 20 13-Jan-15 11-Feb-15
A1010 Set up logistics: site offices & Facilities 19 20 13-Jan-15 12-Feb-15

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
EastEastEastEastEastEast

MobilizatioMobilizationMobilizationMobilizationMobilizationMobilization
RoadwayRoadwayRoadwayRoadwayRoadwayRoadway

HighwaHighwaymenHighwaymenHighwaymenHighwaymenHighwaymen
A1030 MPT, effected 0 5 25-Feb-15
A2820 MPT, duration (adjust at final) 497 3 26-Feb-15 02-May-17
A3510 Demobilize, east 15 3 12-Apr-17 02-May-17

Roadway Roadway DemolitionRoadway DemolitionRoadway DemolitionRoadway DemolitionRoadway Demolition
RoadwayRoadwayRoadwayRoadwayRoadwayRoadway

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A2140 Demolition of existing light fixtures 15 230 25-Feb-15 28-Mar-15
A1130 Demolition all tiles 40 57 25-Feb-15 29-Apr-15
A1140 Demolition polymer panels 40 92 25-Feb-15 29-Apr-15
A1150 Demolition all veneer panels & hardware 40 92 25-Feb-15 29-Apr-15
A1170 Power wash underside of ceiling slab 30 3 19-Mar-15 29-Apr-15

Roadway Roadway RepairsRoadway RepairsRoadway RepairsRoadway RepairsRoadway Repairs
RoadwayRoadwayRoadwayRoadwayRoadwayRoadway

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A2870 3 mo. Trial Period Leak Repair 65 23 23-Feb-15 26-May-15
A1370 WP Monitoring period 253 158 31-Aug-15 30-Aug-16

ConcreConcreteConcreteConcreteConcreteConcrete
A1230 Repair cracks in the roadway walls & ceilings 60 21 26-May-15 29-Aug-15
A1330 Repair ceiling spalls & hollow areas 58 21 26-May-15 25-Aug-15
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Gene
Gene
Miles
Gene
Gene

NTP
Turnover to West Tube
Substantial Completion: East

Punc
Substa

Fina
Mobilization
General
General Requirements

Demolition plan
Permitting

HASP Submittals & Approvals
NYSDOL Generator approval

Surveys
Set up logistics: site offices & Facilities

Roadw
East
Mobilization
Roadway
Highwaymen

MPT, effected
MPT, duration (adjust at final)
Demobilize, east

Roadway Demolition
Roadway
Existing Conditions

Demolition of existing light fixtures
Demolition all tiles
Demolition polymer panels
Demolition all veneer panels & hardware
Power wash underside of ceiling slab

Roadway Repairs
Roadway
General Requirements

3 mo. Trial Period Leak Repair
WP Monitoring period

Concrete
Repair cracks in the roadway walls & ceilings
Repair ceiling spalls & hollow areas
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A1300 Roadway structural concrete repair, walls & ceilings 45 33 28-May-15 29-Jul-15
A1340 Repair exhaust air ports 30 21 02-Jul-15 25-Aug-15
A1240 Refurbish existing drainage chases 28 144 10-Jul-15 29-Aug-15
A1320 X-passage structural concrete repair, walls & ceilings 14 145 10-Jul-15 29-Jul-15

ThermaThermal & MoistureThermal & MoistureThermal & MoistureThermal & MoistureThermal & Moisture
A1290 Roadway wall active & inactive crack chasing 45 145 28-May-15 29-Jul-15
A1310 X-Passage wall active & inactive crack chasing 30 145 18-Jun-15 29-Jul-15

FinisheFinishesFinishesFinishesFinishesFinishes
A1990 Install ceiling veneer panels 58 30 01-Mar-16 01-Jun-16

ElectricElectricalElectricalElectricalElectricalElectrical
A7080 Roadway lighting 45 30 27-Mar-16 07-Jun-16

BenchwaBenchwall (non-cat-walk side)Benchwall (non-cat-walk side)Benchwall (non-cat-walk side)Benchwall (non-cat-walk side)Benchwall (non-cat-walk side)
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions

A1520 Demolish benchwall & curbs 45 3 30-Jul-15 15-Oct-15
A6890 Clean & refurbish air flues 30 73 15-Oct-15 30-Nov-15

ConcreConcreteConcreteConcreteConcreteConcrete
A1270 Infill trench (pipe) with concrete 30 3 03-Feb-16 26-Mar-16
A1540 Construct Steel curb at benchwall 15 3 26-Mar-16 19-Apr-16
A1580 Cast benchwall 15 3 10-May-16 01-Jun-16

MasonMasonryMasonryMasonryMasonryMasonry
A1570 Install polymer panels 30 3 01-Jun-16 26-Jul-16

FinisheFinishesFinishesFinishesFinishesFinishes
A7070 New ceramic tiles 60 23 01-Jun-16 07-Sep-16

PlumbiPlumbingPlumbingPlumbingPlumbingPlumbing
A1250 Excavate and saw-cut pipe 45 3 21-Aug-15 26-Oct-15
A1260 Expose & unbolt flanges, & install new pipe & valves 45 3 21-Aug-15 26-Oct-15
A1280 Charge fire-line & test system 30 3 26-Oct-15 19-Dec-15

ElectricElectricalElectricalElectricalElectricalElectrical
A7190 Core drilling (on-going) 103 17 30-Aug-15 12-Feb-16
A2900 Heat trace fire standpipe/mains 30 3 19-Dec-15 02-Feb-16
A6940 Way-finding conduit &wiring 30 3 19-Apr-16 01-Jun-16
A1550 Way-finding lights 30 3 01-Jun-16 26-Jul-16

Cat-WalkCat-WalkCat-WalkCat-WalkCat-WalkCat-Walk
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions

A1400 Remove safety railing 15 70 21-Apr-15 11-May-15
A2980 Demolish Duct banks 70 3 30-Jul-15 22-Nov-15
A1410 Demolish catwalk to gutter 70 3 30-Jul-15 22-Nov-15
A1440 Clean & refurbish air flues 30 17 15-Oct-15 30-Nov-15

ConcreConcreteConcreteConcreteConcreteConcrete
A1430 Steel curb, w/angles & reinforcement 30 17 24-Sep-15 05-Nov-15
A1450 Place walk-way concrete & cure (1) 15 17 15-Oct-15 05-Nov-15
A1480 Reinforcement & water stops 15 62 05-Nov-15 30-Nov-15
A1490 Place walk-way concrete & cure (2) 15 17 25-Jan-16 12-Feb-16

MasonMasonryMasonryMasonryMasonryMasonry
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Roadway structural concrete repair, walls & ceilings
Repair exhaust air ports
Refurbish existing drainage chases

X-passage structural concrete repair, walls & ceilings
Thermal & Moisture
Roadway wall active & inactive crack chasing
X-Passage wall active & inactive crack chasing

Finishes
Install ceiling veneer panels
Electrical
Roadway lighting

Benchwall (non-cat-walk side)
Existing Conditions

Demolish benchwall & curbs
Clean & refurbish air flues

Concrete
Infill trench (pipe) with concrete

Construct Steel curb at benchwall
Cast benchwall

Masonry
Install polymer panels

Finishes
New ceramic tiles

Plumbing
Excavate and saw-cut pipe
Expose & unbolt flanges, & install new pipe & valves

Charge fire-line & test system
Electrical

Core drilling (on-going)
Heat trace fire standpipe/mains

Way-finding conduit &wiring
Way-finding lights
Cat-Walk

Existing Conditions
Remove safety railing

Demolish Duct banks
Demolish catwalk to gutter
Clean & refurbish air flues

Concrete
Steel curb, w/angles & reinforcement
Place walk-way concrete & cure (1)

Reinforcement & water stops
Place walk-way concrete & cure (2)

Masonry
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A1510 Install polymer panels 30 118 07-Mar-16 24-Apr-16
CarpenCarpentryCarpentryCarpentryCarpentryCarpentry

A1850 Install railing (inc. x-passages) 23 200 24-Apr-16 29-May-16
FinisheFinishesFinishesFinishesFinishesFinishes

A2010 New ceramic tiles 60 30 28-Feb-16 01-Jun-16
ElectricElectricalElectricalElectricalElectricalElectrical

A5840 Core drilling (on-going) 103 17 30-Aug-15 12-Feb-16
A2990 Duct bank splice chambers 45 22 05-Nov-15 25-Jan-16
A1380 Duct-banks, power cables & conduits & taps 45 17 05-Nov-15 25-Jan-16
A7030 New E-box installation 45 17 30-Nov-15 12-Feb-16
A7040 Way-finding conduit &wiring 30 118 25-Jan-16 07-Mar-16
A6910 Way-finding lights 30 63 01-Jun-16 26-Jul-16

Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct
ElectricElectricalElectricalElectricalElectricalElectrical

A1090 Install new RGS feeders (FAD/CATWALK) 65 75 20-May-15 30-Aug-15
TSCSTSCSTSCSTSCSTSCSTSCS

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A1590 Replace LUS signage 30 93 19-Apr-16 01-Jun-16
TLCSTLCSTLCSTLCSTLCSTLCS

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A1900 Luminance detection cameras 30 23 07-Sep-16 29-Oct-16
Roadway Roadway Pavement RepairRoadway Pavement RepairRoadway Pavement RepairRoadway Pavement RepairRoadway Pavement Repair

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
HighwaHighwaymenHighwaymenHighwaymenHighwaymenHighwaymen

A1660 Mill-out pavement 2 246 25-Apr-16 26-Apr-16
A1670 Resurface roadway 2 246 25-Apr-16 26-Apr-16
A2970 Striping 2 246 25-Apr-16 26-Apr-16

WestWestWestWestWestWest
MobilizatioMobilizationMobilizationMobilizationMobilizationMobilization

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
HighwaHighwaymenHighwaymenHighwaymenHighwaymenHighwaymen

A3480 MPT, effected 0 3 12-Apr-17
A5080 MPT, duration (adjust at final) 305 3 12-Apr-17 27-Nov-18

Roadway Roadway DemolitionRoadway DemolitionRoadway DemolitionRoadway DemolitionRoadway Demolition
RoadwayRoadwayRoadwayRoadwayRoadwayRoadway

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A3610 Power wash underside of ceiling slab 30 15 19-Mar-15 29-Apr-15
A5780 Demolition all veneer panels & hardware 40 24 12-Apr-17 15-Jun-17
A3570 Demolition all tiles 40 69 12-Apr-17 15-Jun-17
A3580 Demolition polymer panels 40 158 12-Apr-17 15-Jun-17
A4450 Demolition of existing light fixtures 15 293 12-Apr-17 02-May-17

Roadway Roadway RepairsRoadway RepairsRoadway RepairsRoadway RepairsRoadway Repairs
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Install polymer panels
Carpentry
Install railing (inc. x-passages)
Finishes
New ceramic tiles

Electrical
Core drilling (on-going)

Duct bank splice chambers
Duct-banks, power cables & conduits & taps
New E-box installation

Way-finding conduit &wiring
Way-finding lights

Fresh Air Duct
Electrical
Install new RGS feeders (FAD/CATWALK)

TSCS
Roadway
Comm Systems
Replace LUS signage

TLCS
Roadway
Comm Systems
Luminance detection cameras

Roadway Pavement Repair
Roadway
Highwaymen
Mill-out pavement
Resurface roadway
Striping

West
Mobiliz
Roadw
Highwa

MPT, effected
MPT, d

Roadway Demolition
Roadway
Existing Conditions

Power wash underside of ceiling slab
Demolition all veneer panels & hardwar
Demolition all tiles
Demolition polymer panels

Demolition of existing light fixtures
Roadwa
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

GeneralGeneralGeneralGeneralGeneralGeneral
GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements

A7250 3 mo. Trial Period Leak Repair 65 12 12-Apr-17 14-Jul-17
A7180 WP Monitoring period 258 13 10-Nov-17 14-Nov-18

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
ConcreConcreteConcreteConcreteConcreteConcrete

A3670 Repair cracks in the roadway walls & ceilings 60 9 14-Jul-17 10-Nov-17
A3740 Roadway structural concrete repair, walls & ceilings 45 9 14-Jul-17 12-Oct-17
A3770 Repair ceiling spalls & hollow areas (on-going) 58 105 14-Jul-17 07-Nov-17
A3760 X-passage structural concrete repair, walls & ceilings 14 88 14-Sep-17 12-Oct-17
A3680 Refurbish existing drainage chases 28 73 18-Sep-17 10-Nov-17

ThermaThermal & MoistureThermal & MoistureThermal & MoistureThermal & MoistureThermal & Moisture
A3730 Roadway wall active & inactive crack chasing 45 163 14-Jul-17 12-Oct-17
A3750 X-Passage wall active & inactive crack chasing 30 88 14-Aug-17 12-Oct-17

FinisheFinishesFinishesFinishesFinishesFinishes
A4410 Install ceiling veneer panels 58 34 29-Jan-18 21-May-18

ElectricElectricalElectricalElectricalElectricalElectrical
A5180 Roadway lighting 45 51 24-Feb-18 21-May-18

BenchwaBenchwall (non-cat-walk side)Benchwall (non-cat-walk side)Benchwall (non-cat-walk side)Benchwall (non-cat-walk side)Benchwall (non-cat-walk side)
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions

A3960 Demolish benchwall & curbs 45 43 12-Apr-17 24-Jun-17
A6900 Clean & refurbish air flues 30 143 03-May-17 24-Jun-17

ConcreConcreteConcreteConcreteConcreteConcrete
A3710 Infill trench (pipe) with concrete 30 43 13-Nov-17 12-Jan-18
A3980 Construct Steel curb at benchwall 15 43 12-Dec-17 12-Jan-18
A7020 Cast benchwall 15 118 12-Jan-18 12-Feb-18

FinisheFinishesFinishesFinishesFinishesFinishes
A7100 New ceramic tiles 60 43 12-Jan-18 10-May-18
A4010 Install polymer panels 30 118 12-Feb-18 11-Apr-18

PlumbiPlumbingPlumbingPlumbingPlumbingPlumbing
A3690 Excavate and saw-cut pipe 45 43 29-Apr-17 17-Jul-17
A3700 Expose & unbolt flanges, & install new pipe & valves 45 43 29-Apr-17 17-Jul-17
A3720 Charge fire-line & test system 30 43 17-Jul-17 13-Sep-17

ElectricElectricalElectricalElectricalElectricalElectrical
A7200 Core drilling 55 3 25-Aug-17 12-Dec-17
A5160 Heat trace fire standpipe/mains 30 43 13-Sep-17 13-Nov-17
A3990 Way-finding conduit &wiring 30 43 12-Dec-17 12-Feb-18
A6930 Way-finding lights 30 118 12-Feb-18 11-Apr-18

Cat-WalkCat-WalkCat-WalkCat-WalkCat-WalkCat-Walk
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions

A3840 Remove safety railing 15 3 24-Apr-17 12-May-17
A3850 Demolish catwalk to gutter 70 3 24-Apr-17 24-Aug-17
A5240 Demolish Duct banks 70 3 24-Apr-17 24-Aug-17
A3880 Clean & refurbish air flues 30 3 05-Jul-17 31-Aug-17
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Genera
Genera

3 mo. Trial Period Leak Repair
WP Mon

Roadway
Concrete
Repair cracks in the roadway w

Roadway structural concrete rep
Repair ceiling spalls & hollow a

X-passage structural concrete re
Refurbish existing drainage ch

Thermal & Moisture
Roadway wall active & inactive c
X-Passage wall active & inactive

Finishes
Install ceiling vene
Electrical
Roadway lighting

Benchwall (non-cat
Existing Conditions
Demolish benchwall & curbs
Clean & refurbish air flues

Concrete
Infill trench (pipe) with conc
Construct Steel curb at ben

Cast benchwall
Finishes
New ceramic tiles

Install polymer panels
Plumbing

Excavate and saw-cut pipe
Expose & unbolt flanges, & install new

Charge fire-line & test system
Electrical

Core drilling
Heat trace fire standpipe/main

Way-finding conduit &wir
Way-finding lights

Cat-Walk
Existing Conditions

Remove safety railing
Demolish catwalk to gutter
Demolish Duct banks
Clean & refurbish air flues
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

ConcreConcreteConcreteConcreteConcreteConcrete
A3890 Place walk-way concrete & cure (1) 15 3 03-Aug-17 31-Aug-17
A3870 Steel curb, w/angles & reinforcement 15 3 03-Aug-17 31-Aug-17
A3920 Reinforcement & water stops 15 53 31-Aug-17 02-Oct-17
A3930 Place walk-way concrete & cure (2) 15 13 24-Nov-17 19-Dec-17

MasonMasonryMasonryMasonryMasonryMasonry
A3950 Install polymer panels 30 98 19-Dec-17 23-Feb-18

CarpenCarpentryCarpentryCarpentryCarpentryCarpentry
A4440 Install railing (inc. x-passages) 23 150 19-Dec-17 06-Feb-18

FinisheFinishesFinishesFinishesFinishesFinishes
A4430 New ceramic tiles 60 91 31-Jan-18 30-May-18

ElectricElectricalElectricalElectricalElectricalElectrical
A5850 Core drilling 55 3 25-Aug-17 12-Dec-17
A6000 Duct-banks, power cables & conduits & taps 45 3 31-Aug-17 30-Nov-17
A5250 Duct bank splice chambers 45 3 13-Sep-17 12-Dec-17
A7050 Way-finding conduit &wiring 30 91 30-Nov-17 31-Jan-18
A5190 New E-box installation 45 3 12-Dec-17 13-Mar-18
A6920 Way-finding lights 30 98 19-Dec-17 23-Feb-18

Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct
ElectricElectricalElectricalElectricalElectricalElectrical

A3530 Install new RGS feeders (FAD/CATWALK) 65 58 29-Apr-17 24-Aug-17
TSCSTSCSTSCSTSCSTSCSTSCS

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A4030 Replace LUS signage 30 34 29-Jan-18 28-Mar-18
TLCSTLCSTLCSTLCSTLCSTLCS

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A4330 Luminance detection cameras 30 88 11-Apr-18 11-Jun-18
Roadway Roadway Pavement RepairRoadway Pavement RepairRoadway Pavement RepairRoadway Pavement RepairRoadway Pavement Repair

RoadwayRoadwayRoadwayRoadwayRoadwayRoadway
HighwaHighwaymenHighwaymenHighwaymenHighwaymenHighwaymen

A4100 Mill-out pavement 2 131 30-May-18 31-May-18
A4110 Resurface roadway 2 131 30-May-18 31-May-18
A5220 Striping 2 131 30-May-18 01-Jun-18

Fresh Air DuFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct
EastEastEastEastEastEast

FAD DemoFAD DemolitionFAD DemolitionFAD DemolitionFAD DemolitionFAD Demolition
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A7210 3 mo. Trial Period Leak Repair 65 34 25-Feb-15 28-May-15
A7220 WP Monitoring period 253 161 26-Aug-15 26-Aug-16

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A1190 Demolition cathodic protection system 9 258 25-Feb-15 17-Mar-15
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Concrete
Place walk-way concrete & cure (1
Steel curb, w/angles & reinforceme

Reinforcement & water stops
Place walk-way concrete & c

Masonry
Install polymer panels

Carpentry
Install railing (inc. x-passa

Finishes
New ceramic tiles

Electrical
Core drilling

Duct-banks, power cables & c
Duct bank splice chambers

Way-finding conduit &wiri
New E-box installation

Way-finding lights
Fresh Air Duct
Electrical
Install new RGS feeders (FAD/CAT

TSCS
Roadway
Comm Systems
Replace LUS signage

TLCS
Roadway
Comm Systems
Luminance detec
Roadway Paveme
Roadway
Highwaymen
Mill-out pavement
Resurface roadwa
Striping

Fresh Ai
East

FAD Demolition
Fresh Air Duct
General Requirements

3 mo. Trial Period Leak Repair
WP Monitoring period

Existing Conditions
Demolition cathodic protection system

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:32

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A1200 Demolition sedimentation & debris 20 23 25-Feb-15 30-Mar-15
A1700 Demolition debris from flues 24 213 25-Feb-15 07-Apr-15
A1180 Demolition all lighting and branch wiring 20 55 31-Dec-15 02-Feb-16

FAD RepaFAD RepairsFAD RepairsFAD RepairsFAD RepairsFAD Repairs
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A5750 Power wash for chlorides 30 3 30-Mar-15 21-May-15

ConcreConcreteConcreteConcreteConcreteConcrete
A1710 Repair flues 30 185 28-May-15 08-Jul-15
A1770 FAD active & inactive crack chasing: walls & ceiling 58 113 28-May-15 26-Aug-15
A1690 FAD structural concrete repair 58 113 28-May-15 26-Aug-15
A3130 Repair structural I beams, plates, bolts, etc. 45 33 28-May-15 29-Jul-15

FinisheFinishesFinishesFinishesFinishesFinishes
A1760 Paint FAD MHs and APs 15 106 03-Feb-16 28-Feb-16

ElectricElectricalElectricalElectricalElectricalElectrical
A7060 Reinstall lighting system 45 55 22-Nov-15 02-Feb-16

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A1640 Mass Notification systems: East 45 119 03-Mar-16 18-May-16

ProcesProcess IntegrationProcess IntegrationProcess IntegrationProcess IntegrationProcess Integration
A1750 Reinstall cathodic protection system 17 106 28-Feb-16 27-Mar-16

System InSystem InfrastructureSystem InfrastructureSystem InfrastructureSystem InfrastructureSystem Infrastructure
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A1650 Test & commission FA 90 88 24-Apr-16 19-Sep-16

TVCSTVCSTVCSTVCSTVCSTVCS
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A1950 Air duct control panels 40 19 30-Mar-16 02-Jun-16

WestWestWestWestWestWest
FAD DemoFAD DemolitionFAD DemolitionFAD DemolitionFAD DemolitionFAD Demolition

Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions

A3630 Demolition cathodic protection system 9 57 12-Apr-17 29-Apr-17
A3640 Demolition sedimentation & debris 20 51 12-Apr-17 12-May-17
A4140 Demolition debris from flues 24 57 12-Apr-17 20-May-17
A3620 Demolition all lighting and branch wiring 20 151 22-Dec-17 05-Feb-18

FAD RepaFAD RepairsFAD RepairsFAD RepairsFAD RepairsFAD Repairs
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A7260 3 mo. Trial Period Leak Repair 65 16 12-Apr-17 14-Jul-17
A7270 WP Monitoring period 258 17 06-Nov-17 08-Nov-18

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A5760 Power wash for chlorides 30 15 30-Mar-15 21-May-15

ConcreConcreteConcreteConcreteConcreteConcrete
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Demolition sedimentation & debris
Demolition debris from flues

Demolition all lighting and branch wiring
FAD Repairs
Fresh Air Duct

Existing Conditions
Power wash for chlorides

Concrete
Repair flues

FAD active & inactive crack chasing: walls & ceiling
FAD structural concrete repair

Repair structural I beams, plates, bolts, etc.
Finishes
Paint FAD MHs and APs

Electrical
Reinstall lighting system

Fire Alarm
Mass Notification systems: East

Process Integration
Reinstall cathodic protection system

System Infrastructure
Fresh Air Duct
Fire Alarm
Test & commission FA

TVCS
Fresh Air Duct
Comm Systems
Air duct control panels

West
FAD Demolition
Fresh Air Duct
Existing Conditions

Demolition cathodic protection system
Demolition sedimentation & debris
Demolition debris from flues

Demolition all lighting and
FAD Re
Fresh Ai
General 

3 mo. Trial Period Leak Repair
WP Mon

Existing Conditions
Power wash for chlorides

Concrete
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A4130 FAD structural concrete repair 58 12 14-Jul-17 06-Nov-17
A4210 FAD active & inactive crack chasing: walls & ceiling 58 12 14-Jul-17 06-Nov-17
A5380 Repair structural I beams, plates, bolts, etc. 45 24 14-Jul-17 12-Oct-17
A4150 Repair flues 30 91 06-Sep-17 06-Nov-17

FinisheFinishesFinishesFinishesFinishesFinishes
A4200 Paint FAD MHs and APs 15 181 06-Nov-17 05-Dec-17

ElectricElectricalElectricalElectricalElectricalElectrical
A4180 Reinstall lighting system 45 134 06-Nov-17 05-Feb-18

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A4080 Mass Notification systems west 45 48 31-Jan-18 30-Apr-18

ProcesProcess IntegrationProcess IntegrationProcess IntegrationProcess IntegrationProcess Integration
A4190 Reinstall cathodic protection system 17 134 05-Feb-18 12-Mar-18

TVCSTVCSTVCSTVCSTVCSTVCS
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A4380 Air duct control panels 60 91 06-Nov-17 06-Mar-18

Exhaust Air Exhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air Duct
EastEastEastEastEastEast

EAD DemoEAD DemolitionEAD DemolitionEAD DemolitionEAD DemolitionEAD Demolition
Exhaust Exhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air Duct

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A1220 Power wash for chlorides 30 3 25-Feb-15 20-Apr-15
A1210 Demolition all lighting and branch wiring 20 180 21-Apr-15 21-May-15

EAD RepaEAD RepairsEAD RepairsEAD RepairsEAD RepairsEAD Repairs
Exhaust Exhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air Duct

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A7230 3 mo. Trial Period Leak Repair 65 157 25-Feb-15 28-May-15
A7240 WP Monitoring period 253 183 27-Jul-15 26-Jul-16

ConcreConcreteConcreteConcreteConcreteConcrete
A1780 EAD structural concrete repair: floor 40 145 28-May-15 25-Jul-15
A1790 Repair cracking & spalling: floor 60 207 29-May-15 29-Aug-15

CarpenCarpentryCarpentryCarpentryCarpentryCarpentry
A1830 Repairs to hanging-system 30 133 29-Jul-15 23-Sep-15

ThermaThermal & MoistureThermal & MoistureThermal & MoistureThermal & MoistureThermal & Moisture
A1680 EAD active & inactive crack chasing 40 145 29-May-15 25-Jul-15

HVACHVACHVACHVACHVACHVAC
A1820 Repair exhaust air ports and frames 30 145 25-Jul-15 11-Sep-15

ElectricElectricalElectricalElectricalElectricalElectrical
A5800 New branch wiring 45 92 05-Oct-15 19-Dec-15
A1810 Reinstall lighting fixtures 45 92 19-Dec-15 28-Feb-16

WestWestWestWestWestWest
EAD DemoEAD DemolitionEAD DemolitionEAD DemolitionEAD DemolitionEAD Demolition

Exhaust Exhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air Duct
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
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FAD structural concrete repair
FAD active & inactive crack ch

Repair structural I beams, plates
Repair flues

Finishes
Paint FAD MHs and APs

Electrical
Reinstall lighting system

Fire Alarm
Mass Notification sy

Process Integration
Reinstall cathodic prote
TVCS
Fresh Air Duct
Comm Systems
Air duct control panels

Exhaust
East

EAD Demolition
Exhaust Air Duct
Existing Conditions

Power wash for chlorides
Demolition all lighting and branch wiring

EAD Repairs
Exhaust Air Duct
General Requirements

3 mo. Trial Period Leak Repair
WP Monitoring period

Concrete
EAD structural concrete repair: floor

Repair cracking & spalling: floor
Carpentry
Repairs to hanging-system

Thermal & Moisture
EAD active & inactive crack chasing

HVAC
Repair exhaust air ports and frames

Electrical
New branch wiring

Reinstall lighting fixtures
West

EAD Demolition
Exhaust Air Duct
Existing Conditions

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A3660 Power wash for chlorides 30 15 25-Feb-15 20-Apr-15
A3650 Demolition all lighting and branch wiring 0 34 28-Dec-17 28-Dec-17

EAD RepaEAD RepairsEAD RepairsEAD RepairsEAD RepairsEAD Repairs
Exhaust Exhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air DuctExhaust Air Duct

GeneraGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral RequirementsGeneral Requirements
A7280 3 mo. Trial Period Leak Repair 65 12 12-Apr-17 14-Jul-17
A7290 WP Monitoring period 258 13 10-Nov-17 14-Nov-18

ConcreConcreteConcreteConcreteConcreteConcrete
A4220 EAD structural concrete repair: floor 40 9 14-Jul-17 29-Sep-17
A4230 Repair cracking & spalling: floor 60 9 14-Jul-17 10-Nov-17

CarpenCarpentryCarpentryCarpentryCarpentryCarpentry
A4270 Repairs to hanging-system 30 94 01-Aug-17 28-Sep-17

ThermaThermal & MoistureThermal & MoistureThermal & MoistureThermal & MoistureThermal & Moisture
A4120 EAD active & inactive crack chasing 40 9 14-Jul-17 28-Sep-17

HVACHVACHVACHVACHVACHVAC
A4260 Repair exhaust air ports and frames 30 34 01-Aug-17 28-Sep-17

ElectricElectricalElectricalElectricalElectricalElectrical
A3790 New branch wiring 45 34 30-Aug-17 29-Nov-17
A4250 Reinstall lighting fixtures 45 34 28-Sep-17 28-Dec-17

CommunicaCommunicationCommunicationCommunicationCommunicationCommunication
E/WE/WE/WE/WE/WE/W

Bench TesBench TestingBench TestingBench TestingBench TestingBench Testing
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3490 System Bench Tests TSCS 135 126 29-Jun-15 08-Jan-16
A6840 System Bench Tests VMS 135 106 17-Aug-15 02-Mar-16
A6850 System Bench Tests LUS 135 136 17-Aug-15 02-Mar-16

TSCS LooTSCS Loop B Switch-overTSCS Loop B Switch-overTSCS Loop B Switch-overTSCS Loop B Switch-overTSCS Loop B Switch-over
GeneralGeneralGeneralGeneralGeneralGeneral

ElectricElectricalElectricalElectricalElectricalElectrical
A4170 Replace Loop B MMFO and test: TSCSB 60 5 26-Jul-15 30-Oct-15
A4280 Splice Loop B into BVB/BSB patch panels: TSCSB 30 5 30-Oct-15 20-Dec-15
A4290 Continuity testing: TSCSB 30 5 23-Nov-15 19-Jan-16

TSCS LooTSCS Loop A Switch-overTSCS Loop A Switch-overTSCS Loop A Switch-overTSCS Loop A Switch-overTSCS Loop A Switch-over
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6580 Replace Loop A MMFO and test: TSCSA 60 5 19-Jan-16 23-Apr-16
A6590 Splice Loop A into BVB/BSB patch panels: TSCSA 30 5 23-Apr-16 07-Jun-16
A6600 Continuity testing: TSCSA 30 5 16-May-16 27-Jun-16

Video SurvVideo Surveillance Switch-overVideo Surveillance Switch-overVideo Surveillance Switch-overVideo Surveillance Switch-overVideo Surveillance Switch-over
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6610 Connect temp FO at camera modem and patch panels 30 172 21-Jul-15 31-Aug-15

Siemens SSiemens Scalance Ethernet Loop B Switch-overSiemens Scalance Ethernet Loop B Switch-overSiemens Scalance Ethernet Loop B Switch-overSiemens Scalance Ethernet Loop B Switch-overSiemens Scalance Ethernet Loop B Switch-over
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Power wash for chlorides
Demolition all lighting and b

EAD Re
Exhaust
Genera

3 mo. Trial Period Leak Repair
WP Mon

Concrete
EAD structural concrete repair: flo

Repair cracking & spalling: floo
Carpentry
Repairs to hanging-system
Thermal & Moisture
EAD active & inactive crack chas
HVAC
Repair exhaust air ports and fram

Electrical
New branch wiring

Reinstall lighting fixtures
Commu

E/W
Bench Testing
General
Comm Systems

System Bench Tests TSCS
System Bench Tests VMS
System Bench Tests LUS

TSCS Loop B Switch-over
General
Electrical

Replace Loop B MMFO and test: TSCSB
Splice Loop B into BVB/BSB patch panels: TSCSB

Continuity testing: TSCSB
TSCS Loop A Switch-over
General
Comm Systems

Replace Loop A MMFO and test: TSCSA
Splice Loop A into BVB/BSB patch panels: TSCSA
Continuity testing: TSCSA

Video Surveillance Switch-over
Fresh Air Duct
Comm Systems
Connect temp FO at camera modem and patch panels

Siemens Scalance Ethernet Loop B Switch-over

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A6620 Replace Siemens Loop B SMFO: SiemensB 60 125 17-Aug-15 21-Nov-15
A6630 Splice Temp. E-Net FO: SiemensB 30 125 21-Nov-15 06-Jan-16
A6640 Continuity testing: SiemensB 30 125 16-Dec-15 31-Jan-16

Siemens SSiemens Scalance Ethernet Loop A Switch-overSiemens Scalance Ethernet Loop A Switch-overSiemens Scalance Ethernet Loop A Switch-overSiemens Scalance Ethernet Loop A Switch-overSiemens Scalance Ethernet Loop A Switch-over
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6650 Replace Siemens Loop A SMFO: SiemensA 60 125 31-Jan-16 04-May-16
A6660 Splice Temp. E-Net FO: SiemensA 30 125 04-May-16 25-Jun-16
A6670 Continuity testing: SiemensA 30 125 29-May-16 20-Jul-16

TD, ISD, VTD, ISD, Vent Buildings Switch-overTD, ISD, Vent Buildings Switch-overTD, ISD, Vent Buildings Switch-overTD, ISD, Vent Buildings Switch-overTD, ISD, Vent Buildings Switch-over
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A4300 Replace SMFO for TD/ISD 60 80 17-Aug-15 21-Nov-15
A4310 Splice TD/ISD connections 30 80 21-Nov-15 06-Jan-16
A6680 Continuity testing: TD/ISD 30 80 16-Dec-15 31-Jan-16

Verizon SwVerizon Switch-overVerizon Switch-overVerizon Switch-overVerizon Switch-overVerizon Switch-over
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6690 Replace SMFO for Verizon 60 80 17-Aug-15 21-Nov-15
A6700 Splice Verizon connections 30 80 21-Nov-15 06-Jan-16
A6710 Continuity testing: Verizon 30 80 16-Dec-15 31-Jan-16

EastEastEastEastEastEast
MilestonesMilestonesMilestonesMilestonesMilestonesMilestones

GeneralGeneralGeneralGeneralGeneralGeneral
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A6570 Continuity testing of temp FO: east 30 3 18-Jun-15 30-Jul-15
A2040 Systems Integration complete: east 0 3 12-Apr-17

Temp. FO Temp. FO DistributionTemp. FO DistributionTemp. FO DistributionTemp. FO DistributionTemp. FO Distribution
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

ElectricElectricalElectricalElectricalElectricalElectrical
A1070 Temp. SMFO for CCTV 38 3 21-May-15 21-Jul-15
A2270 Temp. MMFO for TSCS 38 3 21-May-15 21-Jul-15
A3140 Temp. SMFO for TVCS 38 3 21-May-15 21-Jul-15
A1100 Temp. SMFO for Tech. & ISD 38 3 21-May-15 21-Jul-15
A6560 Temp. SMFO for Verizon 38 3 21-May-15 21-Jul-15
A1110 Temp. FO Terminations 38 3 30-May-15 26-Jul-15

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3520 Install building VOIP & E-box 60 118 24-Apr-16 31-Jul-16
A3590 Install access control 60 163 24-Apr-16 31-Jul-16
A1610 Test & Commission VMS, LUS, TSCS & CCTV 60 48 16-Aug-16 19-Nov-16
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Fresh Air Duct
Comm Systems

Replace Siemens Loop B SMFO: SiemensB
Splice Temp. E-Net FO: SiemensB

Continuity testing: SiemensB
Siemens Scalance Ethernet Loop A Switch-over
Fresh Air Duct
Comm Systems

Replace Siemens Loop A SMFO: SiemensA
Splice Temp. E-Net FO: SiemensA

Continuity testing: SiemensA
TD, ISD, Vent Buildings Switch-over
General
Comm Systems

Replace SMFO for TD/ISD
Splice TD/ISD connections

Continuity testing: TD/ISD
Verizon Switch-over
General
Comm Systems

Replace SMFO for Verizon
Splice Verizon connections

Continuity testing: Verizon
East

Milestones
General
Comm Systems

Continuity testing of temp FO: east
Systems Integration complete: east

Temp. FO Distribution
Fresh Air Duct
Electrical
Temp. SMFO for CCTV
Temp. MMFO for TSCS
Temp. SMFO for TVCS
Temp. SMFO for Tech. & ISD
Temp. SMFO for Verizon
Temp. FO Terminations

Communications
General

Comm Systems
Install building VOIP & E-box
Install access control

Test & Commission VMS, LUS, TSCS & CCTV

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

SystemSystems IntegrationSystems IntegrationSystems IntegrationSystems IntegrationSystems Integration
A2080 Systems integration: FA 45 57 02-Nov-16 17-Jan-17
A3110 Systems integration: Mass Notification Systems 45 57 02-Nov-16 17-Jan-17
A2540 Systems integration: DPCS 45 57 02-Nov-16 17-Jan-17
A2060 Systems integration: VMS 45 48 19-Nov-16 29-Jan-17
A2130 Systems integration: LUS 45 48 19-Nov-16 29-Jan-17
A2550 Systems integration: Building VoIP 45 48 19-Nov-16 29-Jan-17
A2560 Systems integration: TVCS 45 19 30-Dec-16 20-Mar-17
A2050 Systems integration: CCTV 45 16 06-Jan-17 25-Mar-17
A2920 Systems integration Win/Barco 45 16 06-Jan-17 25-Mar-17
A2590 Coordination with NYPD, NYDOT, & Verizon (on-going) 288 18 06-Jan-17 28-Jun-18
A2530 Systems integration: TLCS 45 3 29-Jan-17 12-Apr-17
A3040 Systems integration TSCS 40 5 01-Feb-17 06-Apr-17

Cat-WalkCat-WalkCat-WalkCat-WalkCat-WalkCat-Walk
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A1500 E-Box Equipment Panels 45 17 16-Feb-16 24-Apr-16
A1560 E-Box FO wiring & termination 45 17 28-Feb-16 10-May-16

System InSystem InfrastructureSystem InfrastructureSystem InfrastructureSystem InfrastructureSystem Infrastructure
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6240 Test & Troubleshoot  LUS 30 5 25-Feb-15 20-Apr-15
A6210 Test & Troubleshoot  DPCS 30 5 25-Feb-15 20-Apr-15
A6190 Test & Troubleshoot : Building VoIP 30 5 25-Feb-15 20-Apr-15
A6300 Test & Troubleshoot: TVCS 30 5 25-Feb-15 20-Apr-15
A6170 Test & Troubleshoot TSCS 30 5 25-Feb-15 20-Apr-15
A6180 Test & Troubleshoot : Access Control 30 5 25-Feb-15 20-Apr-15
A6270 Test & Troubleshoot: Power Monitoring 30 5 25-Feb-15 20-Apr-15
A6390 Test & Troubleshoot Mass Notification Systems 30 5 25-Feb-15 20-Apr-15
A6320 Test & Troubleshoot: VMS 30 5 25-Feb-15 20-Apr-15
A6220 Test & Troubleshoot : FA 30 5 25-Feb-15 20-Apr-15
A6250 Test & Troubleshoot: NYPD 30 5 25-Feb-15 20-Apr-15
A6260 Test & Troubleshoot: NYSDOT 30 5 25-Feb-15 20-Apr-15
A6310 Test & Troubleshoot Verizon 30 5 25-Feb-15 20-Apr-15
A3290 Test & Troubleshoot existing TLCS 30 5 25-Feb-15 20-Apr-15
A6200 Test & Troubleshoot : CCTV 30 5 25-Feb-15 20-Apr-15

TSCSTSCSTSCSTSCSTSCSTSCS
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2030 Install LUS 30 78 10-May-16 26-Jun-16
A3340 Install VMS 60 48 10-May-16 16-Aug-16

Cat-WalkCat-WalkCat-WalkCat-WalkCat-WalkCat-Walk
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A1600 Replace CCTVs 30 17 10-May-16 26-Jun-16
WestWestWestWestWestWest

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MA
2015 2016 2017 2018 2019

Systems Integra
Systems integration: FA
Systems integration: Mass Notification Systems
Systems integration: DPCS
Systems integration: VMS
Systems integration: LUS
Systems integration: Building VoIP

Systems integration: TVCS
Systems integration: CCTV
Systems integration Win/Barco

Coordination wit
Systems integration: TLCS
Systems integration TSCS

Cat-Walk
Comm Systems

E-Box Equipment Panels
E-Box FO wiring & termination

System Infrastructure
General
Comm Systems
Test & Troubleshoot  LUS
Test & Troubleshoot  DPCS
Test & Troubleshoot : Building VoIP
Test & Troubleshoot: TVCS
Test & Troubleshoot TSCS
Test & Troubleshoot : Access Control
Test & Troubleshoot: Power Monitoring
Test & Troubleshoot Mass Notification Systems
Test & Troubleshoot: VMS
Test & Troubleshoot : FA
Test & Troubleshoot: NYPD
Test & Troubleshoot: NYSDOT
Test & Troubleshoot Verizon
Test & Troubleshoot existing TLCS
Test & Troubleshoot : CCTV

TSCS
General
Comm Systems

Install LUS
Install VMS

Cat-Walk
Comm Systems
Replace CCTVs

West

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

MilestonesMilestonesMilestonesMilestonesMilestonesMilestones
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6960 Continuity testing of temp FO: west 30 25 28-Jun-15 17-Aug-15
A6480 Systems Integration complete: west 0 3 27-Nov-18

Temp. FO Temp. FO DistributionTemp. FO DistributionTemp. FO DistributionTemp. FO DistributionTemp. FO Distribution
Fresh AiFresh Air DuctFresh Air DuctFresh Air DuctFresh Air DuctFresh Air Duct

ElectricElectricalElectricalElectricalElectricalElectrical
A6730 Temp. SMFO for CCTV 30 5 02-Jun-15 25-Jul-15
A6740 Temp. MMFO for TSCS 30 5 02-Jun-15 25-Jul-15
A6750 Temp. SMFO for TVCS 30 5 02-Jun-15 25-Jul-15
A6760 Temp. SMFO for Tech. & ISD 30 5 02-Jun-15 25-Jul-15
A6780 Temp. SMFO for Verizon 30 5 02-Jun-15 25-Jul-15
A6770 Temp. FO Terminations 30 5 12-Jun-15 26-Jul-15

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6520 Install building VOIP & E-box 60 3 30-Apr-18 27-Aug-18
A6830 Install access control 60 48 30-Apr-18 27-Aug-18
A4050 Test & Commission VMS, LUS, TSCS & CCTV (on-going) 45 3 30-May-18 27-Aug-18

SystemSystems IntegrationSystems IntegrationSystems IntegrationSystems IntegrationSystems Integration
A6800 Coordination with NYPD, NYDOT, & Verizon systems 728 3 02-Jun-15 27-Nov-18
A6820 Systems integration: Mass Notification Systems 103 3 07-Mar-18 29-Sep-18
A6140 Systems integration: TVCS 45 91 07-Mar-18 04-Jun-18
A6130 Systems integration: TLCS 45 51 21-May-18 23-Aug-18
A6060 Systems integration: FA 45 48 30-May-18 27-Aug-18
A6040 Systems integration: CCTV 45 3 27-Aug-18 27-Nov-18
A6160 Systems integration: VMS 45 3 27-Aug-18 27-Nov-18
A6080 Systems integration: LUS 45 3 27-Aug-18 27-Nov-18
A6050 Systems integration: DPCS 45 3 27-Aug-18 27-Nov-18
A6030 Systems integration: Building VoIP 45 3 27-Aug-18 27-Nov-18
A6010 Systems integration TSCS 45 3 27-Aug-18 27-Nov-18

Roadway Roadway RepairsRoadway RepairsRoadway RepairsRoadway RepairsRoadway Repairs
Cat-WalkCat-WalkCat-WalkCat-WalkCat-WalkCat-Walk

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3940 E-Box Equipment Panels 45 3 12-Jan-18 11-Apr-18
A4000 E-Box FO wiring & termination 45 3 31-Jan-18 30-Apr-18

System InSystem InfrastructureSystem InfrastructureSystem InfrastructureSystem InfrastructureSystem Infrastructure
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A6360 Test & Troubleshoot : CCTV 30 5 21-Apr-15 02-Jun-15
A6470 Test & Troubleshoot: VMS 30 5 21-Apr-15 02-Jun-15
A6380 Test & Troubleshoot : FA 30 5 21-Apr-15 02-Jun-15
A6400 Test & Troubleshoot  LUS 30 5 21-Apr-15 02-Jun-15
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Milesto
Genera
Comm 

Continuity testing of temp FO: west
System

Temp. FO Distribution
Fresh Air Duct
Electrical
Temp. SMFO for CCTV
Temp. MMFO for TSCS
Temp. SMFO for TVCS
Temp. SMFO for Tech. & ISD
Temp. SMFO for Verizon
Temp. FO Terminations

Commu
Genera

Comm Syste
Install buildin
Install access
Test & Comm

System
Coordin

Systems in
Systems integratio

Systems inte
Systems inte

System
System
System
System
System
System

Roadway Repairs
Cat-Walk
Comm Systems

E-Box Equipment Pa
E-Box FO wiring & t

System Infrastruct
General
Comm Systems
Test & Troubleshoot : CCTV
Test & Troubleshoot: VMS
Test & Troubleshoot : FA
Test & Troubleshoot  LUS

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A6370 Test & Troubleshoot  DPCS 30 5 21-Apr-15 02-Jun-15
A6350 Test & Troubleshoot : Building VoIP 30 5 21-Apr-15 02-Jun-15
A6450 Test & Troubleshoot: TVCS 30 5 21-Apr-15 02-Jun-15
A6330 Test & Troubleshoot TSCS 30 5 21-Apr-15 02-Jun-15
A6340 Test & Troubleshoot : Access Control 30 5 21-Apr-15 02-Jun-15
A6430 Test & Troubleshoot: Power Monitoring 30 5 21-Apr-15 02-Jun-15
A6810 Test & Troubleshoot Mass Notification Systems 30 5 21-Apr-15 02-Jun-15
A7130 Test & Troubleshoot: NYPD 30 5 21-Apr-15 02-Jun-15
A7140 Test & Troubleshoot: NYSDOT 30 5 21-Apr-15 02-Jun-15
A7150 Test & Troubleshoot Verizon 30 5 21-Apr-15 02-Jun-15
A7160 Test & Troubleshoot existing TLCS 30 5 21-Apr-15 02-Jun-15
A7170 Test & Troubleshoot : CCTV 30 5 21-Apr-15 02-Jun-15

EAD/FADEAD/FADEAD/FADEAD/FADEAD/FADEAD/FAD
Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm

A4090 Test & commission FA 60 48 31-Jan-18 30-May-18
TSCSTSCSTSCSTSCSTSCSTSCS

GeneralGeneralGeneralGeneralGeneralGeneral
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A6490 Install LUS system 30 64 29-Jan-18 28-Mar-18
A6500 Install VMS 60 3 31-Jan-18 30-May-18

Cat-WalkCat-WalkCat-WalkCat-WalkCat-WalkCat-Walk
Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems

A4040 Replace CCTVs 30 33 02-Mar-18 30-Apr-18
Brooklyn PlBrooklyn Plaza Pump StationBrooklyn Plaza Pump StationBrooklyn Plaza Pump StationBrooklyn Plaza Pump StationBrooklyn Plaza Pump Station

+Grade+Grade+Grade+Grade+Grade+Grade
Building InBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding Infrastructure

GeneralGeneralGeneralGeneralGeneralGeneral
ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions

A2360 Demolish equipment & cabling 23 138 29-Aug-16 29-Sep-16
A2410 Demolish pump rooms & equipment 30 130 29-Aug-16 11-Oct-16

MechaMechanicalMechanicalMechanicalMechanicalMechanical
A2420 Install pump room equipment 96 239 16-Apr-15 31-Aug-15
A5880 Install temp pump system (P 3, 4, 5) 96 259 16-Apr-15 31-Aug-15

ElectricElectricalElectricalElectricalElectricalElectrical
A2880 Conduit & wiring 90 239 05-Mar-15 10-Jul-15

DPCSDPCSDPCSDPCSDPCSDPCS
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2580 Install new DPCS system 60 239 29-May-15 21-Aug-15
A2390 DPCS Testing & Commissioning 60 239 21-Aug-15 18-Nov-15
A2380 DPCS programming 60 102 23-May-16 27-Aug-16

Brooklyn SeBrooklyn Service BuildingBrooklyn Service BuildingBrooklyn Service BuildingBrooklyn Service BuildingBrooklyn Service Building
+Grade+Grade+Grade+Grade+Grade+Grade

Building InBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding Infrastructure
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Test & Troubleshoot  DPCS
Test & Troubleshoot : Building VoIP
Test & Troubleshoot: TVCS
Test & Troubleshoot TSCS
Test & Troubleshoot : Access Control
Test & Troubleshoot: Power Monitoring
Test & Troubleshoot Mass Notification Systems
Test & Troubleshoot: NYPD
Test & Troubleshoot: NYSDOT
Test & Troubleshoot Verizon
Test & Troubleshoot existing TLCS
Test & Troubleshoot : CCTV

EAD/FAD
Fire Alarm
Test & commission
TSCS
General
Comm Systems

Install LUS system
Install VMS

Cat-Walk
Comm Systems
Replace CCTVs

Brooklyn Plaza Pump Station
+Grade
Building Infrastructure
General
Existing Conditions

Demolish equipment & cabling
Demolish pump rooms & equipment

Mechanical
Install pump room equipment
Install temp pump system (P 3, 4, 5)

Electrical
Conduit & wiring

DPCS
General
Comm Systems

Install new DPCS system
DPCS Testing & Commissioning

DPCS programming
Brooklyn Service Building
+Grade

Building Infrastructure
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

GeneralGeneralGeneralGeneralGeneralGeneral
ElectricElectricalElectricalElectricalElectricalElectrical

A3150 Install new RGS feeders 60 22 05-Mar-15 29-May-15
A6880 New power & lighting panels 60 22 29-May-15 21-Aug-15
A2330 Install new cabling 60 22 21-Aug-15 18-Nov-15

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GeneralGeneralGeneralGeneralGeneralGeneral

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A2320 Demolish conduit, cabling, & equipment 30 91 03-Oct-16 20-Nov-16

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3300 Patch panels: BSB 60 45 27-Jul-15 20-Oct-15
A1120 FO core switches 60 61 21-Oct-15 15-Jan-16
A1620 WinCC & Barco systems 60 24 27-Jun-16 20-Sep-16
A2570 CCTV Networks 60 24 27-Jun-16 20-Sep-16
A3180 Testing & Commissioning: CCTV/WinCC & Barco 60 16 27-Jun-16 03-Oct-16
A2350 Programming: CCTV/WinCC & Barco 60 16 03-Oct-16 06-Jan-17

TSCSTSCSTSCSTSCSTSCSTSCS
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3080 TSCS Wiring 60 61 19-Jan-16 12-Apr-16
A2610 Install TSCS 60 8 27-Jun-16 21-Sep-16
A3100 Testing & Commissioning: TSCS 60 8 09-Aug-16 03-Nov-16
A3090 TSCS Programming 60 8 03-Nov-16 31-Jan-17

TVCSTVCSTVCSTVCSTVCSTVCS
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2830 TVCS Wiring 60 40 18-Nov-15 31-Dec-15
A2620 Install new TVCS 60 21 04-Jan-16 29-Mar-16
A2340 Testing & Commissioning: TVCS 60 107 02-Jun-16 08-Sep-16
A3400 TVCS programming 30 107 09-Sep-16 29-Oct-16

Brooklyn VeBrooklyn Ventilation BuildingBrooklyn Ventilation BuildingBrooklyn Ventilation BuildingBrooklyn Ventilation BuildingBrooklyn Ventilation Building
+Grade+Grade+Grade+Grade+Grade+Grade

Building InBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding Infrastructure
GeneralGeneralGeneralGeneralGeneralGeneral

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A2670 Demolish fire standpipe & riser system 30 123 08-Aug-16 20-Sep-16
A2430 Demolish existing MDP,s, DPs, MCCs, DPCSs & wiring 23 95 31-Oct-16 02-Dec-16
A3170 Demolish conduit, wiring, & equipment 30 85 02-Nov-16 16-Dec-16
A3190 Demolish FACPs 10 105 02-Nov-16 17-Nov-16

ConcreConcreteConcreteConcreteConcreteConcrete
A1960 Concrete repair 45 116 11-Feb-15 16-Apr-15

Fire SuFire SuppressionFire SuppressionFire SuppressionFire SuppressionFire Suppression
A2680 Install new fire standpipes & risers 60 139 16-Apr-15 10-Jul-15

ElectricElectricalElectricalElectricalElectricalElectrical

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F MA
2015 2016 2017 2018 2019

General
Electrical

Install new RGS feeders
New power & lighting panels

Install new cabling
Communications
General

Existing Conditions
Demolish conduit, cabling, & equipment

Comm Systems
Patch panels: BSB

FO core switches
WinCC & Barco systems
CCTV Networks
Testing & Commissioning: CCTV/WinCC & Barco

Programming: CCTV/WinCC & Barco
TSCS
General
Comm Systems

TSCS Wiring
Install TSCS

Testing & Commissioning: TSCS
TSCS Programming

TVCS
General
Comm Systems

TVCS Wiring
Install new TVCS

Testing & Commissioning: TVCS
TVCS programming

Brooklyn Ventilation Building
+Grade

Building Infrastructure
General
Existing Conditions

Demolish fire standpipe & riser system
Demolish existing MDP,s, DPs, MCCs, DPCSs & w
Demolish conduit, wiring, & equipment

Demolish FACPs
Concrete
Concrete repair

Fire Suppression
Install new fire standpipes & risers

Electrical

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A3160 Install new RGS feeders 60 33 25-Feb-15 20-May-15
A1860 Replace LPs at BVB, new cabling to EAD 60 33 20-May-15 13-Aug-15
A2440 New power & lighting panels 60 33 13-Aug-15 09-Nov-15
A2850 New FA cabling 60 55 25-Sep-15 22-Dec-15

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A2690 Install new FACPs 60 55 22-Dec-15 21-Mar-16
A2710 Testing & Commissioning: FA 90 52 21-Mar-16 08-Aug-16
A2700 Program FACPs 60 61 08-Aug-16 02-Nov-16

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3310 Patch panels: BVB 60 45 27-Jul-15 20-Oct-15
A3280 FO core switches 60 106 21-Oct-15 15-Jan-16
A2600 WinCC & Barco systems 60 27 10-May-16 04-Aug-16
A3070 Testing & Commissioning: Win/Barco 60 23 22-Jun-16 24-Sep-16

TSCSTSCSTSCSTSCSTSCSTSCS
GeneralGeneralGeneralGeneralGeneralGeneral

ElectricElectricalElectricalElectricalElectricalElectrical
A3460 TSCS conduit 60 33 09-Nov-15 05-Feb-16
A3050 TSCS Wiring 60 33 22-Dec-15 21-Mar-16
A3470 TSCS equipment 60 33 21-Mar-16 14-Jun-16

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3060 Testing & Commissioning: TSCS 60 32 14-Jun-16 20-Sep-16
A1910 TSCS Programming 60 32 20-Sep-16 18-Dec-16

TLCSTLCSTLCSTLCSTLCSTLCS
GeneralGeneralGeneralGeneralGeneralGeneral

ElectricElectricalElectricalElectricalElectricalElectrical
A3330 TLCS conduit 60 63 13-Aug-15 09-Nov-15
A1890 TLCS Wiring 60 41 09-Dec-15 08-Mar-16

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2160 Install TLCS 60 41 08-Mar-16 01-Jun-16
A1920 Testing & Commissioning: TLCS 60 3 27-Jul-16 29-Oct-16
A2890 Programming: TLCS 60 3 29-Oct-16 29-Jan-17

Governors IGovernors Island Vent BuildingGovernors Island Vent BuildingGovernors Island Vent BuildingGovernors Island Vent BuildingGovernors Island Vent Building
+Grade+Grade+Grade+Grade+Grade+Grade

Building InBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding Infrastructure
GovernmGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent Building

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A2520 Demolish existing MDP,s, DPs, MCCs, control panels &wiring 23 123 10-Jul-15 12-Aug-15
A3010 Demolish fire standpipe & riser system 10 287 16-Feb-16 01-Mar-16
A3360 Demolish RGS feeders 10 287 16-Feb-16 01-Mar-16
A5960 Demolish drainage pump rooms & equipment 30 261 24-Feb-16 06-Apr-16
A2240 Demolition existing TEL/COMM DATA systems 15 211 25-May-16 16-Jun-16
A2220 Demolish san pump rooms & equipment 30 188 07-Jun-16 20-Jul-16
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Install new RGS feeders
Replace LPs at BVB, new cabling to EAD

New power & lighting panels
New FA cabling

Fire Alarm
Install new FACPs

Testing & Commissioning: FA
Program FACPs

Communications
General
Comm Systems

Patch panels: BVB
FO core switches

WinCC & Barco systems
Testing & Commissioning: Win/Barco

TSCS
General

Electrical
TSCS conduit

TSCS Wiring
TSCS equipment

Comm Systems
Testing & Commissioning: TSCS

TSCS Programming
TLCS
General

Electrical
TLCS conduit

TLCS Wiring
Comm Systems

Install TLCS
Testing & Commissioning: TLCS

Programming: TLCS
Governors Island Vent Building
+Grade

Building Infrastructure
Government Island Vent Building
Existing Conditions

Demolish existing MDP,s, DPs, MCCs, control panels &wiring
Demolish fire standpipe & riser system
Demolish RGS feeders

Demolish drainage pump rooms & equipment
Demolition existing TEL/COMM DATA systems

Demolish san pump rooms & equipment

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

A6860 Demolish TVCS 15 88 21-Nov-16 12-Dec-16
ConcreConcreteConcreteConcreteConcreteConcrete

A3120 Concrete repair 45 123 10-Jul-15 14-Sep-15
Fire SuFire SuppressionFire SuppressionFire SuppressionFire SuppressionFire Suppression

A3020 Install new fire standpipes & risers 60 123 14-Sep-15 09-Dec-15
A3030 Testing & Commissioning: Fire Suppression 45 123 09-Dec-15 16-Feb-16

MechaMechanicalMechanicalMechanicalMechanicalMechanical
A5900 Install temp san pump system (P 13, 14, 25, 26, 27, 28) in series 96 169 05-Oct-15 24-Feb-16
A5930 Install temp drainage pump system (P 9-12) in series 96 116 05-Oct-15 24-Feb-16
A2230 Install san pump room equipment (on-going) 96 169 18-Nov-15 06-Apr-16
A5940 Install drainage pump room equipment (on-going) 96 116 18-Nov-15 06-Apr-16

ElectricElectricalElectricalElectricalElectricalElectrical
A3350 New RGS feeders 30 100 05-Mar-15 16-Apr-15
A2310 New MDP, DPs, & MCCs 60 100 16-Apr-15 10-Jul-15
A2260 New conduit and wiring 60 116 10-Jul-15 05-Oct-15

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A6970 Install new FACPs 60 123 16-Feb-16 10-May-16
A6980 Program FACPs 60 123 10-May-16 04-Aug-16

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GovernmGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent Building

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2370 Patch panels: GIV 60 45 27-Jul-15 20-Oct-15
A2490 Core switch 60 192 21-Oct-15 03-Dec-15
A2250 Install new TEL/COMM DATA systems 60 172 03-Dec-15 02-Mar-16
A2300 Testing & Commisioning TEL/COMM 60 172 02-Mar-16 25-May-16

DPCSDPCSDPCSDPCSDPCSDPCS
GovernmGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent Building

MechaMechanicalMechanicalMechanicalMechanicalMechanical
A5910 Testing & Commissioning: Drainage 60 102 16-Feb-16 23-May-16
A3430 Testing & commissioning, san system 60 150 01-Mar-16 07-Jun-16

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2660 DPCS programming 60 102 23-May-16 27-Aug-16

TLCSTLCSTLCSTLCSTLCSTLCS
GovernmGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent Building

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A2180 Demolish TLCS 15 102 31-Oct-16 21-Nov-16

ElectricElectricalElectricalElectricalElectricalElectrical
A1870 Replace LPs at GIV, new cabling to EAD 60 100 10-Jul-15 05-Oct-15

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2190 Install TLCS 60 105 03-Dec-15 02-Mar-16
A2210 Testing & Commissioning: TLCS 60 90 02-Mar-16 07-Jun-16
A2200 Programming: TLCS 60 63 27-Jul-16 29-Oct-16

TVCSTVCSTVCSTVCSTVCSTVCS
GovernmGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent BuildingGovernment Island Vent Building
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Demolish TVCS
Concrete
Concrete repair

Fire Suppression
Install new fire standpipes & risers

Testing & Commissioning: Fire Suppression
Mechanical

Install temp san pump system (P 13, 14, 25, 26, 27, 28) in series
Install temp drainage pump system (P 9-12) in series

Install san pump room equipment (on-going)
Install drainage pump room equipment (on-going)

Electrical
New RGS feeders

New MDP, DPs, & MCCs
New conduit and wiring

Fire Alarm
Install new FACPs

Program FACPs
Communications
Government Island Vent Building
Comm Systems

Patch panels: GIV
Core switch

Install new TEL/COMM DATA systems
Testing & Commisioning TEL/COMM

DPCS
Government Island Vent Building

Mechanical
Testing & Commissioning: Drainage
Testing & commissioning, san system

Comm Systems
DPCS programming

TLCS
Government Island Vent Building
Existing Conditions
Demolish TLCS

Electrical
Replace LPs at GIV, new cabling to EAD

Comm Systems
Install TLCS

Testing & Commissioning: TLCS
Programming: TLCS

TVCS
Government Island Vent Building

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

HVACHVACHVACHVACHVACHVAC
A5980 Repairs to vent equipment and distribution layers 45 187 05-Oct-15 09-Dec-15

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A5970 Install TVCS 50 21 02-Jun-16 12-Aug-16
A2290 Testing & Commissioning: TVCS 60 19 12-Aug-16 19-Nov-16
A2280 TVCS  programming 30 19 19-Nov-16 30-Dec-16

Manhatan BManhatan Blower BuildingManhatan Blower BuildingManhatan Blower BuildingManhatan Blower BuildingManhatan Blower Building
+Grade+Grade+Grade+Grade+Grade+Grade

Building InBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding Infrastructure
GeneralGeneralGeneralGeneralGeneralGeneral

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A3210 Demolish conduit & cabling 30 289 13-Jan-16 26-Feb-16
A3230 Demolish MDPs, PPs, & MCCs 30 289 13-Jan-16 26-Feb-16
A2720 Demolish fire standpipe & riser system 30 183 14-Jun-16 27-Jul-16
A2510 Demolish pump rooms & equipment 30 116 19-Sep-16 01-Nov-16

ConcreConcreteConcreteConcreteConcreteConcrete
A5920 Concrete repair 45 181 16-Apr-15 19-Jun-15

Fire SuFire SuppressionFire SuppressionFire SuppressionFire SuppressionFire Suppression
A2730 Install new fire standpipes & risers 60 181 19-Jun-15 14-Sep-15

MechaMechanicalMechanicalMechanicalMechanicalMechanical
A5890 Install temp pump system (P 19, 20, 21), in series 96 98 16-Apr-15 31-Aug-15
A2500 Install pump room equipment 96 98 10-Jul-15 26-Nov-15

ElectricElectricalElectricalElectricalElectricalElectrical
A3200 New RGS feeders 30 41 05-Mar-15 16-Apr-15
A2460 New MDPs, PPs, & MCCs 45 41 16-Apr-15 19-Jun-15
A1880 Replace LPs at MBB new cabling to EAD 60 41 19-Jun-15 14-Sep-15
A2450 New conduit & cable trays 60 106 14-Sep-15 09-Dec-15

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A3220 New cabling 45 106 09-Dec-15 16-Feb-16
A2740 Install new FACPs 60 106 16-Feb-16 10-May-16
A2760 Testing & Commissioning: FA 45 91 29-Mar-16 14-Jun-16
A2750 Program FACPs 60 99 14-Jun-16 08-Sep-16

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2960 New patch panel: MBB 60 45 27-Jul-15 20-Oct-15

DPCSDPCSDPCSDPCSDPCSDPCS
GeneralGeneralGeneralGeneralGeneralGeneral

MechaMechanicalMechanicalMechanicalMechanicalMechanical
A5870 Testing & Commissioning: pump equipment (on-going) 60 91 05-Oct-15 13-Jan-16

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A5860 Install DPCS 60 99 13-Jan-16 08-Apr-16
A7010 Testing & Commissioning DPCS 45 86 08-Apr-16 23-Jun-16
A7000 DPCS programming 60 92 23-Jun-16 19-Sep-16
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HVAC
Repairs to vent equipment and distribution layers

Comm Systems
Install TVCS

Testing & Commissioning: TVCS
TVCS  programming

Manhatan Blower Building
+Grade

Building Infrastructure
General
Existing Conditions

Demolish conduit & cabling
Demolish MDPs, PPs, & MCCs

Demolish fire standpipe & riser system
Demolish pump rooms & equipment

Concrete
Concrete repair

Fire Suppression
Install new fire standpipes & risers

Mechanical
Install temp pump system (P 19, 20, 21), in series

Install pump room equipment
Electrical

New RGS feeders
New MDPs, PPs, & MCCs

Replace LPs at MBB new cabling to EAD
New conduit & cable trays

Fire Alarm
New cabling

Install new FACPs
Testing & Commissioning: FA

Program FACPs
Communications
General
Comm Systems
New patch panel: MBB

DPCS
General

Mechanical
Testing & Commissioning: pump equipment (on-going)

Comm Systems
Install DPCS

Testing & Commissioning DPCS
DPCS programming

Battery Park Tunnel Rehabilitation, Ph II 5.21.14 21-May-14 08:33

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

TLCSTLCSTLCSTLCSTLCSTLCS
GeneralGeneralGeneralGeneralGeneralGeneral

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A2150 Demolish TLCS 15 102 31-Oct-16 21-Nov-16

ElectricElectricalElectricalElectricalElectricalElectrical
A3240 TLCS New conduit & wiring 60 41 14-Sep-15 09-Dec-15

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2170 Install TLCS 60 117 09-Dec-15 08-Mar-16
A2480 Testing & Commissioning: TLCS 45 102 08-Mar-16 23-May-16
A6990 Programming: TLCS 60 63 27-Jul-16 29-Oct-16

TVCSTVCSTVCSTVCSTVCSTVCS
GeneralGeneralGeneralGeneralGeneralGeneral

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A6870 Demolish TVCS 15 167 28-Jul-16 18-Aug-16

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2470 Install TVCS 60 141 26-Nov-15 24-Feb-16
A3440 Testing & Commissioning :TVCS on-going) 60 128 25-Feb-16 28-May-16
A4060 TVCS Programming 30 122 02-Jun-16 28-Jul-16

Manhattan UManhattan UG Exhaust BuildingManhattan UG Exhaust BuildingManhattan UG Exhaust BuildingManhattan UG Exhaust BuildingManhattan UG Exhaust Building
+Grade+Grade+Grade+Grade+Grade+Grade

Building InBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding InfrastructureBuilding Infrastructure
GeneralGeneralGeneralGeneralGeneralGeneral

ExistinExisting ConditionsExisting ConditionsExisting ConditionsExisting ConditionsExisting Conditions
A3250 Demolish RGS Feeders 20 442 19-Jun-15 17-Jul-15
A2770 Demolish fire standpipe & riser system 30 150 01-Aug-16 12-Sep-16

Fire SuFire SuppressionFire SuppressionFire SuppressionFire SuppressionFire Suppression
A2780 Install new fire standpipes & risers 60 205 05-Mar-15 29-May-15

ElectricElectricalElectricalElectricalElectricalElectrical
A3260 New RGS feeders 30 70 05-Mar-15 16-Apr-15
A3390 New PPs, LP, MCCs 45 70 16-Apr-15 19-Jun-15

Fire AlaFire AlarmFire AlarmFire AlarmFire AlarmFire Alarm
A3380 New FA conduit 60 70 19-Jun-15 14-Sep-15
A3270 FA Wiring 60 70 14-Sep-15 09-Dec-15
A2800 Install new FACPs 60 70 09-Dec-15 08-Mar-16
A2790 Testing & Commissioning: FA 90 61 08-Mar-16 31-Jul-16
A2810 Program FACPs 60 67 01-Aug-16 25-Oct-16

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
GeneralGeneralGeneralGeneralGeneralGeneral

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A3370 Patch panels: MUEB 60 45 27-Jul-15 20-Oct-15

TSCSTSCSTSCSTSCSTSCSTSCS
GeneralGeneralGeneralGeneralGeneralGeneral

ElectricElectricalElectricalElectricalElectricalElectrical
A2650 New conduit and wiring 60 214 19-Jun-15 14-Sep-15
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TLCS
General
Existing Conditions
Demolish TLCS

Electrical
TLCS New conduit & wiring

Comm Systems
Install TLCS

Testing & Commissioning: TLCS
Programming: TLCS

TVCS
General
Existing Conditions
Demolish TVCS

Comm Systems
Install TVCS

Testing & Commissioning :TVCS on-going)
TVCS Programming

Manhattan UG Exhaust Building
+Grade

Building Infrastructure
General

Existing Conditions
Demolish RGS Feeders

Demolish fire standpipe & riser system
Fire Suppression
Install new fire standpipes & risers
Electrical

New RGS feeders
New PPs, LP, MCCs

Fire Alarm
New FA conduit

FA Wiring
Install new FACPs

Testing & Commissioning: FA
Program FACPs

Communications
General
Comm Systems
Patch panels: MUEB

TSCS
General

Electrical
New conduit and wiring
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A2640 Install TSCS 60 15 27-Jun-16 21-Sep-16
A3450 Testing & Commissioning: TSCS 60 15 09-Aug-16 03-Nov-16
A3540 Program TSCS 45 16 04-Nov-16 19-Jan-17

Manhattan PManhattan PlazaManhattan PlazaManhattan PlazaManhattan PlazaManhattan Plaza
+Grade+Grade+Grade+Grade+Grade+Grade

CommunicCommunicationsCommunicationsCommunicationsCommunicationsCommunications
RoadwayRoadwayRoadwayRoadwayRoadwayRoadway

Comm Comm SystemsComm SystemsComm SystemsComm SystemsComm Systems
A5150 Cellular Structure 60 18 28-Jun-18 28-Oct-18
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Comm Systems
Install TSCS

Testing & Commissioning: TSCS
Program TSCS

Manhatta
+Grade
Commun
Roadway
Comm S
Cellular S
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Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work
Milestone

Summary


